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Your STEP-UP task / Bawa 3apaua
STEP-UP

* By the end of the STEP-UP programme you will have developed a
comprehensive capacity development/ capacity building project
proposal / K KoHuy nporpammbl STEP-UP Bbl paspaboTaeTe 3asBKY Ha
BbINO/IHEHME MPOEKTA MO KOMMJIEKCHOMY HapallMBaHUIO NOTEHLMANA

* You will pitch this proposal (as a short presentation) to the STEP-UP
trainers at module 5 / Bbl npeacTtaBuTe 3Ty 3aABKY (B BUAE KpaTKOM
npeseHTauum) Ha 5-om moayne STEP-UP

 EATG has secured 10 000 EUR of funding for follow-up activities after
the STEP-UP program. You can apply for funding with your project
proposal / EATG Bbiaennna 10 000 eBpo Ha Bally Aa/bHENLLYIO
paboty nocne nporpammsbl STEP-UP. Bbl moxKeTe nogaBaThb Bally
3aABKY KaK 3asiBKY Ha PMHAHCUPOBAHME BaALLEro NPOeKTa
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Session objectives / Llenn 3aHATHA

* By the end of today’s session you will — K KoHuy

ceroaHALHero 3aHATUA Bbl 6 nere:
1. Have an understanding of what we mean by capacity development and the

steps required to develop a capacity development proposal /

2. Be clear on how to develop your capacity development proposal and what
support is available to you throughout the STEP-UP programme /

3. Know the difference between aim, strategy, objectives and tactics /




Session objectives / Llenn 3aHATHA

e By the end of today’s session you will / K KoHuy

cerogHAwHero 3aHATNA Bbl 6y,£|,eTe:

1. Have an understanding of what we mean by capacity development and the
steps required to develop a capacity development proposal/

YeTko
NOHMMATb, KAK COCTaBMTb 3aABKY Ha MPOEKT NO HapaLlMBaAHUIO MOTEHLUMana m
KaKyl0 NoaAaep KKy Bbl noNy4nTe yepes nporpammy STEP-UP

3HaTb
Pa3HULY MeXXAY NOHATUAMMU «LENb», KCTPATerma», «3agavym» U «TaKTUKa»




What is capacity development?
YTo Takoe HapalwmMBaHUue noteHumnana?

A definition from Capacity for Disaster Reduction Initiative (CADRI) /
OnpepeneHune MNMporpammbi pacliMPEHUA BO3MOXKHOCTE NO COKPALLLEHUIO
pucKa ctuxuiiHbix 6eacreun (CADRI)

‘Capacity development is the process through which individuals,

organisations and societies obtain, strengthen and maintain the capabilities
to set and achieve their own development objectives over time. Capacity is
about growth: growth of the individual in knowledge, skills and experience.

«HapauwmBaHue noTeHLUmMana — 3TO NPOLECcC, C NOMOLLbIO KOTOPOro
OTAeNbHble INLLA, OPraHM3aUMmn U obLLLECTBO NOAYYAOT, YKPENAAIOT U
COXPaHSOT BO3MOXHOCTM YCTaHaBAMBATb Lie/I N0 COBCTBEHHOMY Pa3BUTUIO U
A0CTUraTb MX. MNoTeHuMan oTHOCUTCA K POCTY: POCTY 3HAaHUN, HAaBbIKOB U
onbITa».
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Three perspectives of capacity
development / Tpu acnekra
HapalwmnBaHUA NOTeHUUana

* Individual: the skills and knowledge vested in individuals, communities
and groups / UHAMBUAYANbHBIA: HABbIKU U 3HAHWUSA, BJIOKEHHbIE B
OTAENbHbIX /UL, B COOOLECTBaA U B rpynnbl

* Organisational: the internal policies, systems and strategies that enable an
organization to operate and to achieve its goals / OpraHU3aLUOHHbIA:
BHYTPEHHAA NOJIMTMKA, CUCTEMbI U CTPATErnmn, Aatowme BO3MOXKHOCTb
opraHu3auunm paboTatb Ha AOCTUXKEHMNE CBOUX LieSIEN

* Enabling environment: the wider society within which individuals and
organisations function / BaaronpuaTtHasa cpega: 6onee WUpoKoe
0buwecTBO, B pamKax KOTOPOro GpyHKLMOHUPYIOT OTAE/IbHbIE NMLa U
opraHm3aumm
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Capacity development in practice / HapawuBaHue noTeHUMana Ha NPaKTUKe

Five steps / MaTtb waros

Engage stakeholders in capacity development: Local participation is essential — who has the
necessary resources, expertise and influence? / BoBneub 3aMHTepecoBaHHbIX CTOPOH B
HapawmBaHue noteHumana: NaBHoe — BOBAEYb MECTHbIX « MTPOKOBY». Y KOro ectb Heobxoammble
pecypchbl, OnbIT U BANAHUE?

Assess capacity assets and needs: Who needs what and why? Ask these questions before putting
any development plan into action / OueHUTb «aKTUBbI» U HYXAbl: KOMY UTO HY}KHO U ANA Yero?
3apanTe 3TV BONPOCHI 40 TOrO, Kak NPUCTYNaTb K peannsaummn naaHa no passutuio

Formulate a capacity development plan: Whoever took part in the original assessment should be
actively involved — at a group, community, regional or national level / CoctrasuTtb nnaH no
Hapawwmsato noteHumana: Toro, KTo y4acTBOBaN B NEPBOHAYAIbHOM OLEHKe, cieayeT akTUBHO
NPWBAEKaTb Ha YPOBHE rpynnbl, CO0bLW,ECcTBa, Ha PErMOHAIbHOM UM FOCYAAPCTBEHHOM YPOBHE.

Implement a capacity building activity: This must be an integral part of programme planning, and is
best delivered via already established systems / poBoguTb MeponpuATUA NO HapalWMBaHUIO
noteHumana: 3To AoMKHa bbITb HEOTbeMAEMAA YaCTb NIAHMPOBAHMA NPOrPaMMbl, Jyylle BCEro 3TO
AeNaTb C NOMOLLBIO YXKe CyLeCTBYIOLWMX CUCTEM

Evaluate capacity development: To support effective ‘learning from doing’, implementation must be
flexible and needs to be monitored / MpoBecTu oueHKy HapawmBaHUA NoTeHUMana: Ytobol
3PPEKTUBHO «YUMUTbCA HA NPAKTUKEY, peanmsauma AoaKHa bbiTb TMOKOM, HYXKHO NPOBOAUTL ee
MOHUTOPUHT
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Session objectives / Llenn 3aHATHA

e By the end of today’s session you will / K KoHLYy
CeroaHALWHEro 3aHATUA Bbl byaeTe :

YeTKO NOHUMATD,
4YTO UMEETCA B BMAY NOA HapalMBaHMEM NOTeHLMaNa U 4YTO Heobxoanmo ana
Pa3paboTKM COOTBETCTBYHOLLLEN 3aABKU

2. Be clear on how to develop your capacity development proposal and what
support is available to you throughout the STEP-UP programme /

3HaTb
Pa3HULY MeXXaYy NOHATUAMM «LEeb», KCTPATerma», «3a4avym» U «TaKTUKa»
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What is expected by module 5 /
KakoBbl oXxupgaHua K 5-my Moaynio

You will have — Bbl caenaete cheaytoulee:

1. Identified the unmet need/core issue to be addressed in your country — Onpegenute
Hey0B/IETBOPEHHYIO NOTPEBHOCTb/ OCHOBHOM BOMPOC, KOTOPbIN HYXKHO PeLlaTh B Balliel CTPaHe

Developed your aim/goal — PaspaboTaeTe Baly uenb
Developed a strategy — Pa3paboTaeTe cTpaTerunto

Mapped key stakeholders to engage with — OnpegenntTe 0CHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH AA
COTPYyAHMYECTBA

5. Developed SMART objectives for your project — PazpaboTaeTte 3agaum gna cBoero NPoeKkTa no
npuHuymny SMART

6. Planned the tactics and developed evaluation metrics — Onpegenute TakTUKy paboTbl U
NOKa3aTenun ANA OLLEHKN pe3ybTaTos

7. Developed a budget — Onpeaenute 6oaKeT
Developed a work plan — PaspaboTtaeTte nnaH paboTbl

9. Finalised your proposal and drafted an executive summary — Onpeaenutecb Cc 3aaBKOM U COCTaBUTE
KpaTKoe n3noxkeHue (NpoekKT)

10. Prepared a 90 second ‘elevator’ pitch — NoarotoBuTe KpaTKkoe ApPKOe U3/10XKeHMe NpoeKTa Ha 90
eKyHA,
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What will happen and by when?
Mosies [wodie2 | Woie3 | Womes | ows

Introduction to the Learn how to develop Trainers review your
project SMART objectives proposal so far
Identify the unmet Learn an approach to Develop tactics and
need/core issue to be stakeholder mapping evaluation metrics
addressed in your
country
Understand the Learn an approach to
difference between budget development

strategy and tactics

Trainers review your
proposal so far

Learn how to develop
and manage a work
plan

Understand what makes
a good executive
summary

Trainers review
executive summary and
help with elevator pitch

Pitching to the trainers

Refine/decide on your Map your key Refine tactics and

proposal project stakeholders to engage evaluation metrics
with

Draft your aim/goal Develop your strategy Develop the budget

and SMART objectives

STEP-UP: Skills Training to Empower Patients

Finalise proposal and
draft executive
summary

Prepared a 90 second
‘elevator’ pitch

Develop a work plan




Support available / Noapep»ka n
NOMOLLb

e At each module / Ha Kaxxaom moayne

— We will share with you examples of successful projects to help develop
your thinking / YTobbl NOMO4Yb Bam, Mbl PaccKaxKem Bam 06 yrke
PeasIn30BaHHbIX YCNEeLWHbIX MPOEeKTaX

— There will be time in the agenda of each module dedicated to project
development / B Kaxkgom moay/ne no nporpamme npeagycMmoTpeHa
4acCTb, NOCBALEHHAA pa3paboTKke NpoeKTa

* In between modules / Mexay moaynamu

— You will receive support by the whole EATG Training Academy Team
during your work on the project proposal / B xoae Bawei paboTtbl Hag
NPOEKTHOM 3aABKOM Bbl byaeTe No/iy4yaTb NOAAEPHKKY OT BCEN
KoMaHAabl Akagemunn noarotosku EATG
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Session objectives / Llenn 3aHATHA

By the end of today’s session you will - K KoHUy ceroaHsALliHero
3aHATMA Bbl bypeTe:

YeTKo
NOHUMaTb, YTO MMeeTCA B BUAY NoA HapallmMBaHUEM NOTEHLMANA U YTO
HeobxoaMMo A1A Pa3pPaboTKU COOTBETCTBYIOLLEN 3aABKMU

YeTKO
NOHMMATb, KaK COCTaBMTb 3aABKY Ha NPOEKT Mo HapalLMBaHMIO NOTEHLUMANa u
KaKylo NoaAep KKy Bbl Noslyunte Yyepes nporpammy STEP-UP

3. Know the difference between aim, strategy, objectives and tactics /
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What’s the difference? / B yem pa3Huua?
A fun example / 3abasHbi Nnpumep

* Agoal (or aim)is a broad primary outcome / Llenb 3To OCHOBHOM NUCXOA, B LUMPOKOM CMbic/ie
— To marry George Clooney — BbiiTn 3amy 3a [kopaxa KnyHu
* Astrategy is the approach you take to achieve a goal / Crpaterua — 370 Baw noaxoa, K
AOCTUXKEHUIO Lenu

— To make myself more desirable to him than his wife / Caenatb ceba 6onee xenaHHoOM ANA HEro, yem
ero »KeHa

* An objective is a measurable step you take to achieve a strategy / 3agauya — 310 Usmepsembii
LLar, KOTOPbI Bbl AenaeTe A5 OCYLLECTB/IEHUA CTpaTermm

— By the end of 2016, to have been invited out to dinner by George and secured a second date / K KoHuUy
2016 r. caenaTtb Tak, 4TobbI [XKOPAK NPUIIACUA BAC HA YXKUH M AOTOBOPUTHLCA O CAeAyOLWEM CBUAAHUN

e Atacticis a tool you use in pursuing an objective associated with a strategy / TakTuka —
UHCTPYMEHT, KOTOPbIM Bbl NOJ1Ib3yeTECHL AJ1A BbIMONTHEHNA 3a4a4YU
— Get Botox / BkonoTb BOTOKC
— Attend events that he will be at / NocewaTte meponpuaTus, rae oH byaet

— Find out what he loves most about his current wife — Y3HaTtb, 4To emy 6onblue Bcero HpaBUTCA B €ro
TenepeLlHeNn xKeHe
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Any questions?
Bonpochobl?
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